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Philmont Rising
Subareas 1 & 2, Philmont, NY

PROJECT SCHEDULE
TASK

26 28 12 25 28 5 27 20 23 31 29 24 2 11 18 24 21
PROJECT PHASE

site survey extents/agreement
RL/SW site visit
finalize o-a agreement
site survey
review of previous reports
boa committee kickoff mtg
boa, public, community zoom kickoff
community session prep
public, community session 1: listening
draft/initial design concepts
boa committee only zoom progress
boa committee progress mtg
village comments due to RL/SW
draft/initial design concepts
boa, public, community zoom pre-draft
public, community session 2: open house
design concepts review meeting
village comments due to RL/SW
final concept development
boa committee zoom progress
cost estimate
final concept review
final concept comments due to RL/SW
community session prep
public, community session 3: final review
final design formal submission
public, post-community wrap
submission touch-ups
boa committee zoom closeout

DRAFT/INITIAL CONCEPTS FINAL CONCEPTS TOUCH-UPS

in-person meeting zoom meeting in-person community session

PREP/LISTENING

2023
December January February March December

2024
NovemberApril May June July August September October
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