
 

DRI / NY Forward Application  

2nd Public conversation—Village Hall, Sunday September 14, 2025 



AGENDA 
This 2nd community conversation is intended to continue to talk about how we collaboratively 
build capacity to assemble a DRI / NY Forward application from a bottom-up, community-
based, inclusive position. We will take a look at some explanatory NYS/DRI presentation slides 
mixed in with our own conversation slide topics. 

 

1. Review of projects  

2. Review of DRI area map 

3. Vision for DRI / NY Forward area                        

4. Projects to add?  
 

5. Letters of Support 



 



16. Wayfinding 

17. Streetscape  

18. Wastewater Plant 

19. Public Trail—Summit St 



Municipal Projects 



Municipal Projects 



Private Projects 



Private Projects 



Private Projects 



DRI DRAFT BUDGET as of 8/26/25 



16. Wayfinding 

17. Streetscape  

Projects defined by DRI and NY Forward boundary areas 



 

Vision for DRI area 

Philmont’s DRI vision statement should build 

from the 3 existing visions: 
 

                        2023 Comp Plan vision 

                        2019 BOA vision  

                        2023 LWRP vision  

              and be unique to the DRI area 



Let’s talk vision for the areas 



Let’s talk Vision for DRI area 
What makes a strong vision and a strong DRI application? 

Philmont’s close proximity to Hudson’s downtown, its waterfront, arts, and performance 

Philmont’s natural resources including Summit Lake, High Falls, and the incoming HVRT 

Philmont’s high % of young population  



 

Examples of DRI vision statements 

Village of Sleepy Hollow 

Downtown Sleepy Hollow will be a vibrant, welcoming, and easily accessible community in the Mid-Hudson 
region that showcases its legendary history, celebrates its cultural diversity, and offers a model for sustaina-
ble living. Made famous by Washington Irving’s short story, the Village of Sleepy Hollow will become a year-
round destination for residents and visitors alike by building upon its strengths—a charming and walkable 
mixed-use district located near to public transit, thriving immigrant-owned small businesses, and the beauti-
ful Hudson River waterfront. In doing so, the Village will cultivate a downtown that expands opportunities for 
all. 

Village of Homer 

Historic. Artistic. Enterprising. Homer is a community that is building on its history to create a stronger fu-
ture. The Village will leverage its unrivaled character through the continued renovation of its historic build-
ings and the enhancement of the public realm. The historic and beautiful waterfront will be re-activated and 
re-connected with the downtown to spur new economic activity. Regional cultural institutions will be 
strengthened. Most importantly, Homer will be home: Welcoming and walkable neighborhoods with a range 
of housing choices; a bustling downtown center with vibrant local businesses; a community where residents 
can live a sustainable life, with everyday goods and services a 15-minute walk or bike ride away; a place to 
grow up, raise a family, and age in a supportive, vibrant, and connected place. Home. 

Village of Waterloo 

The Village of Waterloo will capitalize on its ideal location as a primary gateway to the Finger Lakes region 
along the Cayuga-Seneca Canal and the Route 5, 20 & 96 corridors, to propel the catalytic revitalization of 
its historic and walkable Downtown into a vital, vibrant urban center that attracts residents, businesses, and 
visitors by leveraging robust public-private partnerships and a passionate and productive spirit of collabora-
tion. 



PHOTO MONTAGE OF PROPOSALS SUBMITTED 



What DRI projects are missing? 

1. Laundromat in the downtown? 
 

2. Retail or Village service in the Canal St mill  
 

3. Other mixed-use storefronts on the Main St? 
 

4. Other ideas or projects still to be considered? 



Letters of Support 

Please make a list to hand into the DRI / LPC of people or 
organizations you have contact with who support your     
project and would be willing to write a Letter of Support for 
the Village of Philmont’s application to the DRI / NY For-
ward opportunity. 
 
The DRI Philmont Committee will be producing a letter  
template as an example to use.  Please let us know if you 
would like to receive the template.                                    
Contact PBInc at info@pbinc.org    
                                         
DEADLINE for PBInc to receive Letters of Support - Oct 31st 



FOR MORE INFORMATION VISIT:

44

WWW. NY.GOV /PR OGRA MS /NY -FORW ARD

WWW. NY.GOV /PR OGRA MS /DOWNTOWN -REVITAL IZ AT ION -
INI T IA TIVE

CHECK OUT DRI CASE STUDIES:
WWW. NY.GOV /DOWNT OWN -RE VITAL IZ AT ION -INI T IA TIVE/ DRI -
FOC US- CASE-STUDIES -SUCC ESS FUL -DRI- COMMUNI TIES-
PROJ EC TS#BROWN FI ELD_RE DEV ELOPMEN T

OTHER WEBINARS:
WWW. NY .GOV /NY -FORW ARD /C APACITY -BUILDING-WE BINA RS

DRI / NY Forward RESOURCES  


